
STRATEGIC PLANNING 
 

Tuesday, March 2, 2010  
Council Chambers – Olean Municipal Building 

 
MEMBERS: Chairman McElfresh, Alderman Edstrom, 
Alderman Kayes, Alderman Jones, and Alderman Wangelin 

 
AGENDA 

 
 

1. Discussion – OATS Bus Presentation (Mary and Vito) 
 
 

2. Five-Year Capital Plan – Prioritizing Project Possibilities  
 
 

3. PL#26-10: (McElfresh) to revamp the audio/visual system n the Council 
Chambers  to ensure that broadcasts of Council related meetings are 
visually in focus and clearly audible and to add closed captioning to 
same 

 
 

4. Budget 2010/2011 
 
 

5. Communications  
 


